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Kyabunubkuii I.I. Metonuuni pexkoMeHaarii 10 NpPakKTUYHUX (CEMIHAPChKUX)
3aHATh 3 JWCHUILUIIHK «YTPaBIiHHA 3MIHAMH» I 3[00yBaviB  JPYroro
(MaricTepchbkoro) piBHS BHUIOI OCBITH 3a cremianbHIicTI0 073 «MeHemKMeHT»
(MeHemKMeHT oprasizaiiii 1 agMinictpyBanss). JIeBiB : BH3 «IIpAT «JIbBiBChKHI
THCTUTYT MEHEKMEHTY», 2024. 18 c.

3aTBepKeHO Ha 3aciaHH1 Kadeapu MEHEKMEHTY Ta MI>KHAPOIHOTO Oi3HECY
[TpoTtoxon Nel Bix 01 ceprnst 2024 p.

CxBanieHO HayKOBO-METOJAMYHOIO P00 JIbBIBCHKOTO IHCTUTYTY MEHEIKMEHTY
[Tpotokon Ne 1 Big 02 ceprnst 2024 p.



BCTYII

Y BcbhOMy CBITI MOXKHa CIIOCTEpIraTH JMBHE SBHILE: YCHIIIHI OpraHi3arii,
CTUKAIOYKCh 3 BIUIMBAMU Ta BUKIMKAMH 30BHIIIHBOTO CEpPEOBHUIIA, BUSBISIOTH
HE3JaTHICTh aJIeKBATHO pearyBaTu Ha HUX. Y yomy npuunHa? Moxe, y TacCUBHOCTI
abo Oe3nisuIbHOCTI KepiBHHMKIB? JloCBim TOKa3ye, 110, HaBOaKW, y pas3l 3MiH
IHTEHCUBHICTh BCUISKUX 1M 3Ha4YHO MOCHIIOETHCS. OCHOBHA MpobOiieMa BUHHUKAE 3
BUOOpPOM MpaBUIBHOTO BeKTOpy Aiil. [Ipore 3amicTh MOmIyKy KapAMHAJIbHO HOBUX
CTEXUH PO3BUTKY OpraHizailisi MpPOJOBXKYE PyXaTHCS BKE€ 3HAHOMUMHU MUISXAMH,
HIONpaB/Aa, 3 IOTPOEHOIO eHepriero. Tomy HEOOXIAHICTh MiJIBUIYBaTH pIBEHb
TEOPETUYHUX 3HAHb 1 MPAKTUYHUX HABUYOK MIOJO MPOIECY YIpPABIIHHSA 3MIHAMHU B
opraHizailii came I11e 3yMOBJIIO€ HEOOXIJIHICTh BUBUECHHS CTyJACHTAMU €KOHOMIYHHUX
CHeLiaIbHOCTEH JUCIUIUTIHU « Y IPaBIIHHS 3MIHAMI.

MeToro NUCUUIUTIHA € OBOJIOAIHHS MPAKTUYHUMU 3HAHHSIMH Ta OJEP>KaHHS
MPaKTUYHUX HABUYOK 13 OpraHizailii Npouecy yrnpaBiiHHS 3MIHAMU.

CeMiHapChKi 3aHATTS — € OJIHIE€I0 3 OCHOBHUX ()OPM pOOOTH CTYJIEHTIB BUIIUX
3aKJIajiB MPU BUBUCHHI KypCy «YTIpaBiiHHs 3MiHaMu». BOHM 1at0Th 3MOTY CTYJIEHTY
3aCBOITM TEOPIEI0 YIpPABIIHHA 3MIHAMH B Oprasizailii, BHUBYUTH METOJIUKU
IUIaHYBaHHS Ta BIPOBAKEHHS KOMIUIEKCHUX 3MiH. OOroBOpEHHSI Ta OCMMCIICHHS
MUTaHb KypCy Ha CEMIHApPChKHUX 3aHATTSIX JI03BOJISIE 3pO3yMITH 0a30B1 MOHSTTS Ta
IHCTpYMEHTAapii yIpaBIiHHS 3MIHAMH, MIPOIIEC CTPATETIYHOTO TIJIaHYBaHHS 3MIHAMH,
TUIIOBI MOJIEJ1 YIIPaBIiHHS 3MIHAMU.

3a TOMOMOTOI0 Ta MiJi KePIBHUIITBOM BUKJIaJadya Ha CEMIHAPCHKUX 3aHATTIX
OOTOBOPIOIOTECA TMPOOJEMU 3 Kypcy, IO BHUBYarOThCA. CTylneHTH Oe3mocepeaHbo
OepyTh y4acTh y AUCKYCISIX, 3aUUTYIOTh MMOBIJIOMJIEHHS, BUCTYINAIOTh 3 pedeparamu,
HABUYAIOTHCS THCATH HEBENMKI ece. B mpoiieci cemMiHApChKUX 3aHATh CTYACHTH
3aKpIIUIIOIOTh 3HAHHS MOHSATIHHO-KAaTEropiajJbHOrO amapaty Kypcy «YMpaBlliHHS
3MiHaAMU», YCBIIOMJIIOIOTh MPUHUMIHU, (DYHKIIII Ta METOM YIPABIIHHS 3MIHAMHU.

[Tporpama kypcy «VYmpaBiiHHS 3MiHamMu» s JIbBIBCBKOTO 1HCTUTYTY
MEHEDKMEHTY B1IBOAWTh Ha ceMiHapu 10 roauH. OCHOBHMMH €JIeMEHTaMU i€l

METOJHMKH €. YUTAaHHS JiTeparypu 1 y4OOBHUX MOCIOHUKIB; PIIIEHHS MPOOJIEMHO-
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MONITYKOBUX 3aBJIaHb 3 IMUTAaHb 3alPONOHOBAHUX IUIAHAMHU CEMIHAPCHKUX 3aHSATH;

M1JITOTOBKA MOBIJIOMJIEHb, BUCTYIIIB, JOMOBIIEH, HAaTMCaHH pedepariB Ta BUCTYIH 3
HUMH Ha CeMiHapax; yd4acTh B OOTOBOPEHHSX, “KPyIJIMX CTOJax’; HAIMCAHHS

HEBEJIMKUX €Ce; YYacTh y JAUIOBUX CUTYAIIHUX 1rpax; po3B’sI3yBaHHS KEHCIB.



TEMATHUKA CEMIHAPCBKUX 3AHATDH

No KinpkicTh
3/m HazBa Temu TOJINH
aad | 3HOD
1 Tema 1. [Tpupona, mxepena Ta HEOOX1IHICTh MPOBEACHHS 3MiH. 1 0,25
2 Tema 2. Buau 3miH. 1 0,25
3 Tema 3. KepiBHUIITBO 1 JIIIEPCTBO B YIIPaBJIiHHI 3MIHAMU 1 0,25
4 Tema 4. Mopemni ynpaBiaiHHI 3MiHAMH. 1 0,25
5 Tewma 5. [linrotoBka g0 3MiH Ta iX JIaHYBaHHS. 0,5 0,5
6 Tema 6. Mexanism peanizaiii 3MiH. KOHTpOIIb. 0,5 0,5
7 Tema 7 YnpaBiiiHHsS OIOPOM 3MiHAMHU 1 1
8 Tema 8. Tpanuiiiiini 1 cy4acHi METOJIM YIIPaBJIi1HHS 3MiHAMU 1 0,25
9 Tema 9. OpranizaiiiiHuii po3BUTOK 1 0,25
10 | Tema 10. PeimxunHipuar Gi3HEC-MPOIIECIB 1 0,25
11 | Tema 11 3miau y cTpaterii miamprueEMCTBA 1 0,25
Pa3zom 10 4

Tema 1. IIpupona, p:Kepesia Ta HeOOXiAHICTH MPOBEICHHS 3MiH.
(1 ronuna)

Ilnan ceminapy:
1.Micue 3MiH y AisIbHOCTI TIAMPUEMCTBA Ta X 3HAYEHHS.
2.Teopii mosicHEHHS KEPEIT 3MiH: eKTepHAJIICTChKA TeOopis, TeOpisi IMAHEHTHUX 3MiH,
IHTerpajibHa TEOPIS.
3.Turnu 3MiH: peakiiiiiHi 3MiHU 1 3MIHH, 10 TUIAHYIOTHCS.
4.Cnerudivai il 3MiH.
5.0OCHOBHI 0COOJIMBOCTI OpraHi3aIlifHuX 3MiH.
6.IlomiTrka 3MiH Ta ii OCHOBHI IPHUHITUIIH.

MeToau4Hi BKa3iBKU

ExXOHOMIYHMIT PO3BUTOK PI3HUX CYO'€KTIB PUHKOBOI €KOHOMIKH € MOKJIMBHM
AK€ SIKICHO 3MiHWioca. Ceplo3HI CHCTEMHI CTPYKTYpHI 3MIHH, $IKI OOyMOBIIEHI
JUHAMIYHICTIO 1 CKJIAQJHICTIO TEPETBOPEHb B JEpKaBl 1 B CBITI B CBOIO 4Yepry
JTUKTYIOTh HEOOXIJIHICTh KOMIUICKCHMX 3MIH €KOHOMIYHOI AiSJIbHOCTI OpraHizariii,
3MIHU B TEXHOJIOTiSIX, 1[0 3aCTOCOBYIOTHCS, B METOJaX KEPYBaHHS, 3MIHH BUMOT JI0
KOMIIETEHIIII Ta 3aIliKaBJICHOCTI YIPABIIHIIIB — BCE II€ MOXIMBE 3a YMOBH
BJIOCKOHAJICHHS (OpM B3aeMOJINA 13 30BHIIIHIM cepefoBuiiieM. HeoOXiIHICTh
YOpaBJIiHHSA 3MIHAMHU B OpraHizailii MmoB's3aHa Tak0XX 13 HEBIAMOBIIHICTIO MPOIECY
yIpaBJiiHHS ToTpedaM cepeioBHIIa i1 GyHKIIIOHYBaHHS.

BuByarouwu 1110 TeMy CTyA€HTaM CIIiJl 3BEPHYTH yBary Ha IpHUpOIY, JKepena Ta
HEOOX1/IHICTh TPOBECHHS 3MiH.
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BuBuaroun mnepiie muTaHHS NOTPIOHO BU3HAYMTH MICIE 3MIiH y JiSJIBHOCTI
HIANPUEMCTBA Ta iX 3HAUCHHS.

JlochiKyoun CyTh IPYroro MUTaHHs CTYACHTU MOBHHHI 3aCBOITH TEOpii, AKi
HOSICHIOIOTH JIXKEpesia 3MiH.

[Ipamtoroun HajJ 3aCBOEHHSAM TPETHOIO MHUTAHHA Tpebda 30CepeUTUCST Ha
PI3HUX THUIIaX 3MIH: PEaKI[iiiHI 3MIHU 1 3M1HH, 110 IIAHYIOTHCS.

Posrasigatoun yeTBepTe mUTaHHS, TOTPIOHO OCBOITH 3aCTOCYBAHHS IIJTHOBOTO
yHPaBIiHHS 3MIHAMHU.

3acBorolouM I’SIT€ MHUTAHHS, MOTPIOHO PO3TJISHYTH OCHOBHI OCOOJIMBOCTI
OpraHi3aiiifHuX 3MiH.

O3HallOMJTIOIOYHMCH 13 I[IOCTUM MHUTaHHSAM, MOTPIOHO 3pO3YyMITH OCHOBHI
IPUHIUIHN TOJITUKH 3MIH.

IIuTanHA AJ CAMOKOHTPOJIIO
1. Ilomituka 3MiH Ta ii OCHOBHI IIPUHITUIIH.
2. Busnaure Miclie ynpaBiiHHS 3MiHAMH Ha Cy4aCHUX IMiIMPUEMCTBAX.
3. B oMy MOXyTb MOJSATaTH HACTIAKK 3I1HCHEHHS 3MiH?
4. 1o BBa)Ka€ThCS OCHOBHOIO METOIO YIIPABIIHHA 3MiHAMU?

Temmu nonosinei, pedeparis, NOBIIOMICHb
1.CyTHICTB, MICLIE Ta 3HAUYEHHA yIpaBiiHHA 3MiHaMU (Y3) y AISIBHOCTI CyYaCHUX
oprasizailiii; OCHOBHI MiAX0AH 10 Y3 Ha HiAIPHEMCTBI.
2. Ilowarrss 1 mpupoja 3MiH; JKepena 3MiH, BHYTPIIIHI Ta 30BHIIIHI 3MiHHU.
TpyaHo1 311iICHEHHS 3MiH B Cy4YaCHUX YMOBAX.
3.Teopii MOsSICHEHHA JKepein 3MiH: €KCTEPHAJICTChKa TEOopis, TeOpis IMaHEHTHUX
3MiH, IHTETrpaJbHa TEOPisl.
4.0co0aMBOCTI OpraHizalifHuX 3MIH; OCHOBHI MiAXOAW 0 Y3 Ha MiATIPHEMCTBI.
ba3oBi Mojieni 3MiH: €BOJIFOIIHHI Ta PEBOJIIOIIAHI 3MIHH.
5.Tunu Ta cnenudiyni 111 3MiH; 0COOJMBOCTI OpraHi3alliiHUX 3MiH Ta X OCHOBHI
OPUHLIUIIN.

Jliteparypa: 1,2.4,5
Tema 2. Buam 3miH.
(1 ronuna)

Ilnan ceminapy:
1. Knacudikarist 3min
2.PiBH1 3MiHU: iHAMBIAYaIbHI 3MIHU, TPYIOBI (KOMaH/IH1) 3MiHH, OpraHizamiiHi
3MIHHU.
3.ba3oBi Mozeni 3MiH: €BOJIOLIIHI Ta PEBOJIOLIIHI 3MIHH.

MeToan4Hi BKa3iBKH
CyuacHi MiANPHEMCTBA SBISIOTH COOOI0 CKJIAIHI CUCTEMHU B3aEMOAIIOUUX 1
BIIOPSIKOBAHUX BHYTPIMIHIX €JIEMEHTIB, 10 YTBOPIOIOTH CTIAKY LUIICHICTh 1
3HaXOJATHhCS Y B3a€EMOJIl 3 30BHIIIHIM cepeaoBuleM. Jl0 €JeMEHTIB CHUCTEeMHU
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MIATPUEMCTBO» BIAMOBIITHO BIAHOCATHCS: 1L, 3aBAaHHS, CTPYKTYypa, PeCcypcH,
TEXHOJNOT1l,  pe3yiabTaTH,  O0'€KTH, MEHEXMEHT. BoHu  ¢opmyroTheH,
BUKOPHUCTOBYIOTBCS, MEPETBOPIOIOTHCS IS MIABUIICHHA €()EKTUBHOCTI MISIIBHOCTI
MIIPUEMCTBA. 3 METOK BWKMBAHHS 1 PO3BUTKY MIANPHEMCTBO 3MYIICHE
IPUCTOCOBYBATUCS SIK /10 BHYTPIIIHIX, TaK 1 MO 30BHIMIHIX 3MiH. CHiBpOOITHUKU
nianpuemMcTBa (ULl TpPyOM  CHIBPOOITHHMKIB)  TOBHHHI  PO3BUBATHCH,
BJIOCKOHAJIFOBATUCS 1 IPUCTOCOBYBATUCS JI0 3MIH Ha MiJMPUEMCTBI. 3MIHU MOXYTb
3MIMCHIOBATUCS Ha PIBHI OKPEMOTro CIIBpOOITHMKA, TPYMNH CIHIBPOOITHUKIB 1
MINPUEMCTBA B LIJIOMY.

BuBuarouu 110 TeMy CTyJ€HTaM CJiJi 3BEpHYTH yBary Ha OCHOBHI KJjiacuikartii
Ta PiBHI 3MiH.

BuBuaroun nepiie nuTaHHs NOTPIOHO BUBYUTH Pi3HI Kilacudikalii 3MiH.

JocniKyoun CyTh JPYroro MNHUTAaHHS CTYIAEHTH IOBHHHI 3pO3YMITH SIKi
OyBarOTh piBHI 3MIHM. BHUBUMTH OCOOJIMBOCTI I1HAMBIAYaJbHUX 3MIH, TPYHOBHX
(KkOMaHAHUX) 3MiH, OpPTaHI3aIIHHUX 3MiH.

[Tpamroroun Haj 3aCBOEHHSM TPETbOrO IMUTAaHHS Tpeda 30CepeUTHCS Ha
0a30BUX MOJIEJIeH 3MiH, a caMe: €BOJIIOIINHI Ta PEBOJIIOIIIHI 3MIHHU.

ITuTaHHs 1J CAMOKOHTPOJII0

1. Sxi mornsau MaroTh CydYacHI HAyKOBIl 1moAo0 Kiacudikamii Ta
0COOJIMBOCTEN yIPaBIIHCHKUX 3MIH 3 TOUKH 30py CUCTEMHOIO MIAXOMY.

2. Ha skux piBHSAX MNPOBOAATH YIPABIIHHSA 3MIHAMH Ha MIANPHUEMCTBAX;
HaJalTe iX MOPIBHAJIBHY XapaKTEPUCTHUKY.

3. IndopmMariro mpo SKi HANpSMKH peaii3alli YIpaBIiHCbKUX 3MIH BUMAarae
Jlep>kkoMcTar YKpaiHu Bl Cy4acHUX IMiAMPUEMCTB.

4. 3a AKUMH KPUTEPISIMH MO’KHA MPOBOAMTU KIACH(IKaLiI0 yHPaBIiHCHKUX
3MiH?

5. HameniTh OCHOBHI BapilaHTHU TNEPETBOPEHHS CTpaTerii MiAIPHEMCTBA Ta
HOro oprasizaimiiiHoi CTPYKTypH

Temu nonosiaeii, pedpepartis, MNOBIIOMJIEHD
1. Knacudikairist 3MiH 3a pI3HUMH O3HaKaMH (CTpaTeriuHi 3MiHH; chepu 3MiH;
TPUBATICTh 3MiH; HaIIPSM JIii 3MiH; XapaKTep 3MiH; 3aJICKHICTh BiJ CrieU(iKA
00’€KTY 3MiH).
2. ®akTopH, 1110 BU3HAYAIOTh HEOOXITHICTh Ta MacuITaOu 3MiH B opraHi3aiiii. PiBHi
3MiH: 1HIMBIyalibH1, TPYTOBI (KOMaH/IH1) 3MiHH, OpPTaHi3aIliiiHi 3MiHU.
3. B3aemo3B’s130k Mixk piBHsAMH 3MiH. Oco0a 1 3Minu. Teopii HaBuaHHs. Brums
1HAUBITYYMIB HA TUHAMIKY KOMaH/IH.

Jlireparypa: 1, 3,4,5

Tema 3. KepiBHMITBO i JIiIepCTBO B YIPABJIiHHI 3MiHAMM.
(1 roguna)
Ili1an ceminapy:
1. Ponb kepiBHMIITBA B yNPaBIIiHHI 3MIHAMHU.



2. JlerepminaHTH epeKTUBHOCTI MEHEKEpa K Jifepa 31 3MiH.

3. OcHOBHI SIKOCTI JIiiepiB 31 3MiH.

4. Tumnu cuTyalii, Mo CTOCYIOThCS €(PEeKTUBHOCTI J1I€PCHKUX TMO3ULIIHN.
5. Iigxoau 10 BUIITICHHS CTUIIB YIIPaBIIHHS.

MeTtoan4Hi BKa3iBKH

CydacHa Teopiss MEHEIKMEHTY NpHUIAUISE MIABUIICHY YBary HIUTaHHIM
JimepcTBa B opraxizamii. JlrogmHa, mo Oakae craTtd JiAepoM, IMOBUHHA BOJIOIITH
PI3HOMAHITHUMH SKOCTSIMH, $IK1 BIAMOBIIAIOTH PI3HUM CUTyalisiM. BBaxkaeTbcs, 1110
JIEPCHKUM SIKOCTSM MOHA HABYUTHUCA, 10 MAaKOUYd I SIKOCTI JIFOAMHA MOXKE
npua0aTH aBTOPUTET, 1 CIMIBPOOITHUKM BU3HAIOTH MOTO JiAEpPOM, IIPU LILOMY, JIJIEP
BUKOHY€E 0€3IIiY COLIabHUX POJICH, KOXKHA 3 SIKHX BUMAara€ HasBHOCTI KOHKPETHHUX
3HaHb, HaBUUYOK. Cepen mpodOJieM, MO 3HAXOAIThCA B KOMIETEHIT Jijepa,
OCHOBHUMHU €: YTBEP/KECHHS 1 PO3BUTOK IMEBHOTO THUIy OPraHi3aliiHOi KYJbTYpH;
noOysoBa eheKTUBHOT KOMYHIKAIli B opradizaiii; (GopmyBaHHS poOOYHMX TpyIl i
YOpaBIIHHSA HUMU; YIPaBIiHHSA KOH(IIKTaAMHU; MOOYI0Ba KOAIIIA Ta PO3BUTOK
NapTHEPChKUX BIJHOCHH, CBOEYACHE pearyBaHHS Ha JAUHAMIKY 30BHIIIHBOTO
cepeloBUIlla Ta yHpaBiiHHSA 3MiHaMU. EdeKTUBHICTH yIpaBiiHHS Oe3mocepeaHbo
MOB's3aHa 3 ONTHUMAJIBHUM BHUKOPUCTAaHHSM PECypCiB OpraHizailii mpu BHUPIIICHHI
HaraJlbHUX TpoOjeM Ta i1 3JaTHICTIO TIAHO 3YCTPITH BUMOTH HAWOIUKYOTO
MaiOyTHBHOTO (y pO3paxyHKY HAa HOB1 TOCSTHEHHS).

BuBuaroun 1m0 TeMy CTyJeHTaM CIiJl 3BEPHYTH yBary Ha poJib 1 3HaYEHHS
KEepIBHMKA Ta JIiJIepa y MPOIIEC] YIPaBIIHHSA 3MIHAMHU.

BuBuatoun mnepiie mNUTaHHA MOTPIOHO BHU3HAYUTH pOJIb KEPIBHULITBA B
yOpPAaBIIHHI 3MIHAMH.

JlocHmiIKy04H CyTh APYTOro MUTAHHS CTYJCHTH MMOBUHHI 3pO3yMITH 3HAUYCHHS
e(eKTUBHOCTI MEHEKepa SIK Jijepa 31 3MiH.

[Ipamroroun Haj 3aCBOEHHSIM TPETHOrO MHUTaHHS Tpeba 30cepenuTucs Ha
BUBYECHHI SKOCTEH Ji7EpiB, K1 BIPOBAKYIOTh 3MiHH.

Posrnsigatoun yerBepTe NHUTAaHHS, MOTPIOHO OCBOITH THUINU CHUTYyalllid, IO
CTOCYIOTBCS €(DeKTUBHOCTI JIIIEPCHKUX TTO3UIIIH.

3acBOIOIOYM TI'ST€ MHUTAHHS, MOTPIOHO PO3TJSHYTH OCHOBHI IMAXOAU MO
BUJIUICHHS CTUJIIB YIIPaBIIIHHS.

IMuTaHHA I CAMOKOHTPOJIIO

1. Yum oOymoOBIeHI pO301KHOCTI IIOAO TPAKTyBaHHS Yy CydacHa Teopis
MEHEKMEHTY MOHATHh KEPIBHUIITBA 1 J1AEPCTBA B OpTaHi3alii?

2. PoskpuiiTe Ta OOIpYHTYHTE OCOOJMBOCTI Ta 3MICT TMOHSThH: «KEPIBHHUIITBO
Oprasizaiiii» Ta «JIiiep B opradisaiii», ki OCHOBHI IPOOJIEeMHU 3HAXOASIThCS
B KOMITETEHIIIT JIi/Iepa.

3. JaiiTe XapaKTepUCTUKY JIJAEPCTBY, SK OJHOMY 3 HaWBaXJIMBIIIMX
KOMITOHEHTIB €()EKTUBHOI'O KEPIBHUIITBA OPTaHi3alli€l0 B YMOBaX 3MiH.

4. Sxux Bu 3HaeTe CBITOBHX JOCJIIHMKIB, 10 3alPONOHYBAIN Pi3HI MIIXO0U
0 TPUPOAM JIAEPCTBA, SK BOHU TPAKTYIOTh PO301KHOCTI  MiXK
«KEPIBHUIITBOMY 1 <«UJT1IEPCTBOMY?
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5. SIki OCHOBHI pUCH € MPUTAMAaHHUMH €(PEKTUBHOMY JIiJIEpy B yMOBax 3MiH,
OXapaKTEPU3YHUTE IX.

Temu nonosinei, pedgeparis, NOBiIOMJICHD
KepiBuuurso i nigepctBo B Y3. Ponb kepiBHUITBA B Y 3.
MeHemxep 1 Jifiep: CIiJIbHI 1 BIAMIHHI PUCH; BUMOTH JI0 KOMIIETSHITIH
MeHeKepa 31 3MiH.
HeoOximHicTh hopMyBaHHS JiAEPCHKUX HABUYOK K MEHEHKEPIB 31 3MiH.
4. Oco6aMBOCTI MUCJICHHS JTIIEPIB Ta iX OUIKYBaHHS BiJl BUIIIOTO
KEpIBHUIITBA.
5. Tligxoau 10 BUIIJICHHS CTUIIB YIPABIIHHS: MAX1] 3 TOUYKH 30PY
0COOHMCTHX SKOCTEH, IMOBEIIHKOBHH ITIAX1I.

N —

(98]

Jlireparypa: 1, 2. 3, 4

Tema 4. Mogaedi ynpasJjiiHHi 3MiHAMU.
(1 ronuua)
Ilnan ceminapy:
1.Mozeni 3MiH IMOBEIIHKH JHOIUHI
2.Mogpeni oprasi3aiiiHux 3MiH.
3.Ilpouec yrpaBiiiHHS 3MIHAMH.
4.0OCHOBHI eTanu Npouecy yrpasiIiHHS 3MIHAMHU.

MeToau4Hi BKa3iBKU

VYropaBniHHS 3MIHaMH JOCUTH CKJIaAHa mpouenypa. Illpu npomy pesynbrar
3MiH, SIKI 3allJIAHOBaH1, HE 3aBXIU JOCATAIOTHCSA, M OKPIM TOTO, HACIIAKUA 3MiH
MOXXYTh OyTH HE TaKUMH, K OUIKyBaJIOCS. Y TaKWX BUIQIKAX CIPOOW TMOIMIICHHS
OpraHi3amiifHoi aJarnTUBHOCTI Ta 3MIHU 1HAWBIIYyaJbHOI MOBEAIHKH JIIOJICH MOBHUHHI
CYHpOBOKYBAaTHUCS 3 OOKY MEHEIKEPIB PO3YMIHHSAM MPUPOIU 3MIH Ta MOSICHEHHSIM
II0JI0 BUKOPUCTAHHS OOpaHUX METOJIB iX MPOBEACHHS, TOMY IO KOXEH 3 METO/IIB
IIPOBE/ICHHS YNPABIIHCHKUX 3MIH MOXE JaTH J10OpUil pe3ysbTaT JIMIIE 3a TMEeBHUX
yMOB. AHaJli3 METOJIB MPOBEICHHS YMNPABIIHCHKUX 3MiH Ha 0a31 CHCTEMHOTO
MIXO0Qy Ta 3 YpaXxyBaHHSIM OCOOJMBOCTEH KOXXKHOTO OKPEMOTrO MiANPUEMCTBA, SK
MOKa3aHO  paHimie, HEOOXiAHO  MPOBOAMTH  BIIHOCHO  OOpaHMX  IIECTH
B3a€MOIIOB’I3aHUX Ta B3aEMOJIIOUYMX MIDK COOOI0 KIIOYOBHX 3MIHHUX: JIIOOU,
KyJbTYpa, 3aBJIaHHs, TEXHOJIOT1i, CTPYKTypa 1 CTpaTeris.

BuBgatoun 110 TeMmy CTyAE€HTaM CIiJl 3BEPHYTH yBary Ha OCHOBHI MOJEi
yHOPaBIiHHS 3MIHAMHU.

BuBuaroun mnepiie mnuTaHHS MOTPIOHO BHUBYMTH OCHOBHI MOJENT 3MiH
IMOBEIIHKH JIFOINHA

JlocniKy04YH CyTh APYroro NUTaHHS CTYJEHTH MOBUHHI 3pO3yMITH 3HAUYECHHS
MOJIesIel opraHi3aliifHuX 3MiH.

[Ipamroroun HajJ 3aCBOEHHSIM TPETHOTO MHUTAHHS Tpeda 30cepedauTHCs Ha
3aCTOCYBaHHI MPOLIECY YIPABIIHHS 3MIHAMH.
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BuByaroun ueTBepTe NUTAHHA CTYAEHTH MalOTh O3HAWOMHTHCS 13
OCHOBHHMH €TaramH MpoLecy YIpaBliHHI 3MIHAMH.

IIuTaHHd AJI9 CAMOKOHTPOJIIO

1. SIxi 3MIHHI BHM3HAYAIOTh SK KIIOYOBI MapaMmMeTpd y CHUCTEMHHUX MOJEISIX
yIpaBIIHHS 3MiHAMH B OpraHizaiisix?

2. Hapaiite OCHOBHI XapaKTEPUCTUKH METOJaM peaii3allii yrnpaBiaiHHSA 3MIHAMU,
OpIEHTOBAHUX Ha pOOOTY 3 JTIOAbMHU.

3. Slki meToaM MO3BOJIAIOTH peanidyBaTH CkiaaHi BUpoOHHMUl 3MmiHHU? J[0 SIKHX
rpyIl BOHU HaJeXaTh?

4. Ski dakropu oOuparOTh K KIKOYOBI 3MIHHI AJii TUIY MOJEJNE yrpaBiaiHHSA
3MiHaMu?

5. Ha3BiTh cCKJIaiOBI, 3 SKUX CKJIQJA€ThCAd NOTEHUIMHUN e(peKT MeToay
ynpaBiiHHS 3MiHaMu — «[IporpaMu SKOCT1 )KUTTS HA POOOTI.

Temmu nonosigei, pedepariB, NOBIIOMIIEHb
1. Kommonentu moxenew, 1mo BigoOpa)xaroTh OCHOBHI MIAXOAM 10 YMPaBIiHHSA
3MiHaMH B oOpratizamisx. ba3oBi Mmojeni 3MiH: €BOJIOIIMHI Ta PEBOJIIOIINHI
3MIHHU.
2. dakropu, 1110 BU3HAYAIOTh HEOOX1IHICTh Ta MacIlITadu 3MIH B OpraHizariii.
3. PiBHI 3MiH: 1HAMBIAYaJbHI, TPyNOBI (KOMaHH1) 3MIHH, OpraHi3aliiiHi 3MiHH.
4. IcTOpU4HHI aceKT y AOCTIHPKEHHSIX PI3HUX BUYEHUX JI0 TPOOIEMU yIPABIIIHHS
opraHi3aliifHuMu 3MIHaMHU
5. XapakTepucTMKa 1 TOpPIBHSJIbBHMM  aHali3  MoJelied  MIpOBEACHHS
opraHi3aliifHux 3MiH METO/IaMU, OPIEHTOBAHUMHU «HA JIIOJIEH 1 KyJIbTYpy».

Jlireparypa: 1, 3,4, 5

Tema 5. IlinroroBka 10 3MiH Ta iX IVIAHYBAHHS.
(0.5 ronun)

IL1an
Ilnan ceminapy:
1.Micue nponeayp miAroTOBKY 1 TUIaHyBaHHS Y TPOILEci ynpaBmHHﬂ 3MIHaAMHU.
2.0pranizailiiiHa JlarHOCTUKA: HEOOX1IHICTh TPOBECHHS 1 3MICT.
3.IligroToBKa 10 BIPOBAKEHHS 3MiH.

Meroau4Hi BKa3iBKH
JInst  SKICHOTO BNPOBAKEHHS 3MiH MOTPIOHO 3AIMCHUTH MIJTOTOBKY Ta
MJIaHyBaHHS y MPOIeC yIpaBiHHS 3MiHaMH. BuBYarouu 110 TeMy CTYJIEHTaM CJIif
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3BEpHYTH yBary Ha METOAM MiArOTOBKH, IUIAHYBaHHA Ta A1arHOCTUKYU B yNPaBIIiHHI
3MIHAMHU.

BuBuaroun mnepiie nmuTaHHS MOTPIOHO BHMBYMUTU MPOLEAYPH MIATOTOBKH 1
IUTAaHyBaHHS y MPOLIEC] yIPaBIiHHS 3MIHAMHU.

JlocniKyr04s CyTh APYroro MUTAaHHS CTYJCHTH MMOBUHHI OCBOITH TE€XHOJIOTIIO
IPOBEJCHHS OpraHi3alliiiHy A1arHOCTHKY.

[Ipamtoroun HajJ 3aCBOEHHSM TPETHOIO MHUTAHHA Tpeda 30CepeUTUCS Ha
I1ITOTOBIIl O BIPOBAKEHHS 3MIH.

IIuTaHHA 1JI CAMOKOHTPOJIIO
1.Po3kpuiiTe NOHATTS MPOIECY YHPABIIHHS 3MIHAMH.
2.0nunIiTh 3MICT OpTraHi3aliiHo1l JIarHOCTUKH.

3. ki eTanu MiArOTOBKHU JI0 BIPOBAKEHHSI 3MiH.

Temu nonosigeii, pedpeparis, NoBiIOMJIEHD
1.Miciie nporieayp NiArOTOBKY 1 TJIaHYBaHHS y MPOIIEC] YIIPaBIiHHA 3MiHAMU.
2.CTBOpEHHS KOMaH/I 3 YIPaBIIiHHS 3MIHAMHU.
3. [IpaBuna ¢popmyBaHHS pOOOUUX TPYII.
4. OpranizaiiiiiHa A1ifarHOCTUKA: HEOOX1IHICTh MPOBEJAEHHS 1 3MICT.

Jlireparypa: 1, 2. 3

Tema 6. Mexanizm peaJtizauii 3MiH. KoHTpoOJIB.
(0.5 ronun)
Ilnan ceminapy:
1.« TpuBuUMIpHU# IPOCTIP» MpoIiecy TpaHchopmariii.
2.Bunu pecypciB mianpueMCTBa.
3.IlonsTTa oprauizaiiiinoi ctpykrypu mianpuemctsa (OCY).
4.ConiaJIbHO-TICUXOJIOT1YHE 3a0€3MeUYCHHS peati3allii 3MiH.
5.YmpapiiHchbKa CKJIaJI0Ba.

MeTtoanuHi BKa3iBKH

[Tin mMexaHi3MOM peami3allii 3MiH CJIiJI PO3YMITH CHCTEMY METOJIB, BaXENiB,
IHCTpyMeHTIB, (¢GopM opraHizamii i, 3a JOMOMOTOI0 SKHX Oe3MOoCepeHbO
3MIACHIOIOTHCS 3MIHM 1 JIOCSATAEThCS BIUIMB HA BHYTPINIHI  Oi3HEC-TIPOIIECH
nignpueMcTBa. lle B3aemo3anexxHa cucTeMa OCHOBHUX €JIEMEHTIB, IO PETYIIOIOThH
mpoiec  po3poOKM 1 pearmizarfii  yHmpaBIIHCBKUX PIMICHh I[0J0 BUKOHAHHS
3aIIaHOBAHUX 3MiH.

BuByaroun 110 TeMmy CTyAE€HTaM CIiJ 3BEpHYTH YBary Ha BaXJIUBICTb
3aCTOCYBaHHS MEXaHI3MY peajizallii 3MiH.

BuBuatoun meprie mNUTaHHS TMOTPIOHO BUBYMTHU BCl CKJIAJOBI TMPOIIECY
TpaHcdopmartii.
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JloCHiKyI0Ul CyTh APYroro MUTAHHS CTYACHTH MOBUHHI 3pO3YMITH BHUIU
pecypciB MiANPUEMCTBA.

[Ipamroroun Haj 3aCBOEHHSIM TPETHOrO MUTAHHS Tpeda 30CepeUTHCS Ha
BUBYEHHI MOHATTS OPraHi3alliifHOl CTPYKTYpH MIJIPUEMCTBA.

Posrnsatoun yerBepTe mMUTaHHsS, MOTPIOHO BUBYUTH CHUTYyaIlil 3 COLIaJIbHO-
NICUXOJIOTTYHUM 3a0€3IeYeHHsI peai3allii 3MiH.

3acBOIOIOUM I1’SIT€ TMUTAHHS, MOTPIOHO PO3MISTHYTH OCHOBHI MiAXOAM JO0 B Ta
METO/IM 3T1MCHEHHS YIPaBIIHHS B MEXaHi3Max peajizailii 3MiH.

ITuTaHHA 1JI9 CAMOKOHTPOJIIO
1. SIxi Bunu pecypciB mianpuemctsa Bu 3naete?
2. Illo Take «TpUBUMIPHUI TPOCTIP» MpoLECy TpaHCchopmalii?
3. Slka poib coIliaabHO-TICUXO0JIOTIYHOTO 3a0€3eUeHHs peai3allii 3MiH?

Temmu nonosigei, pedepariB, NOBiIOMIIEHb
1.Ilorenmian mignpuemMcTBa. Buan koMmneTeH i,
2.TIOHATTS KIFOYOBUX KOMIIETEHIIIH, MAXOIU 10 X BUSBICHHS
3.CotiaJIbHO-TICUXOJIOTIYHE 3a0e3MeUeHHs peaizailii 3MiH.
4.Ctum npoBenenHs 3miH 3a O.C. Bixancbkum.

Jlireparypa: 2. 3,4, 5
Tema 7. YupasiiHHA 0lIOPOM 3MiHAMM
(1 roguna)

Ili1an ceminapy:
1.Ilpupona 1 heHoMeH onopy 3MiHaAM.
2.JHnuBIyanbHUMN, TPYIIOBHM OITIP 1 OIIP CUCTEMH.
3.Micre ynpaBiiHHS OIOPOM 3MiHaM B MPOIIEC] YIIPaBIiHHS 3MIHAMU.
4. Mopenb yrpaBiIiHHS OTIOPOM 3MiHaM.
5.Iliaxoau 10 yrpaBiiiHHS OTIOPOM CTpaTEriYHUMHU 3MIHAMU.

MeTtoanuHi BKa3iBKH

Byap-axum 3MiHaMm B opranizauii 3aBxAu BiacTuBuil omip. OAHAaK piBEHb
OTIOPY ISl PI3HUX 3MiH € HEOTHAaKOBUM. JlJis TOTO, 1100 3arpoBagUTH HOBOBBEICHHS
3 MEHIIMMHU BHUTpaTaMu Ta OUTbIN €(GEeKTHBHO, CIIJI HAJaBaTH HAJCXKHY yBary
MPOTHO3YBaHHIO Ta MOOJIAHHIO OTOPY 3MIHAM.

BuB4aroum 1110 TeMy CTyJIEHTaM CIIiJ] 3BEpHYTH yBary Ha Taki MOHSTTS, SK:
Omip 3MiHaM, PIBHSHHS BU3HAYEHHS PIBHS OMNOPY, NMPUYMHU BUHUKHEHHS OIOpY,
TUIMH TPAIIBHUKIB 3aJIE)KHO BiJl CTaBJICHHS 1X JO 3MiH Ta BUBYEHHS YHIBEpCaTIbHHUX
METO/11B MIOJIOJIAHHS OTIOPY.

BuBuaroun mnepiie nuTaHHS MOTPIOHO 3pO3YMITH MPUPOAY 1 (GEHOMEH OIopy
3MiHaM.
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JloCHiKyloUl CyTh JApPYroro MHUTaHHS CTYACHTH TOBHMHHI 3pO3yMITH
PI3HUII0 MIXK 1HAWBIAYyaJIbHUM, TPYTIOBUM OTIOPOM Ta OMOPOM CHCTEMH.

[patroroun Haj 3aCBOEHHSM TPETHOTO MUTAHHS Tpeba 30CEpeIUTUCS Ha MICII
yHPaBIiHHS OMIOPOM 3MiHaM B IIPOLEC] YIIPaBIIHHS 3MiHAMH.

Posrnsinatoun yerBepTe NUTAHHS, MOTPIOHO BUBYUTH MOJENb YHPABIIHHS
OTIOPOM 3MiHaM.

Posrnsgatoun m’ste NUTaHHS CTyJEHTaM MOTpPIOHO O3HAWOMHUTHCS 13
M1X0JaMU JI0 YIPABIIHHS OMIOPOM CTPATETTYHUMHU 3MIHAMMU.

ITuTaHHA 1JI CAMOKOHTPOJII0
1. SIx1 hakTOpHM TAa METOIM MOAOTAHHS onopy Bu 3Haere?
2. Ha3BiTh npakTU4HI NPUKIAAN OPOTUIIT IEPETBOPEHHSAM 1 BAKOPHCTOBYBAHI
METO/IM MOJO0JAHHS ONIOPY 3MIHAM.
3. SIxi hopmu onopy 3MiHAM BUSBIIIMCS MPU 311MCHEHHI paHiIle PO3TIISTHYTOTO
MPOEKTY 3MiH?

Temu nonosigeii, pedpepartis, NoOBiIOMJIEHD
1.Monenb opranizaiiiHoro po3BuTky [.Amizeca.
2.Monaenb opranizariiinoro po3sutky JI.I'pelinepa.
3.Mojens ynpaBiiHHS OMIOPOM 3MiHaM.
4. OnuiIiTh MAX0AU A0 YIIPABIIHHS OMIOPOM CTpaTEriYyHUMU 3MIHAMM.

Jlireparypa: 3, 4,5

Tema 8. Tpaguuiiini i cydyacHi MeToAu ynpaBJ/iiHHA 3MIHAMU
(1 ronuna)

Ilnan ceminapy:

1.Metonu, opieHTOBaH1 Ha JIIOJEH 1 KYyJIbTYpY
2.Metoau, opieHTOBaH1 Ha 3aBJIaHHSA 1 TEXHOJIOT1i
3.CyuacHi METOAM YIIpaBJIiHHS 3MIHAMU.
4.1leperyMOBU 3MiH.

MeToau4Hi BKa3iBKU

[linmpuwemcTBa A7 BWKWBAHHS  HAa  PUHKY  Ta  30epeKCHHS
KOHKYPEHTOCIIPOMOKHOCTI ~ MOBWUHHI ~ 4Yac BIJ 4Yacy BHOCHUTH 3MIHU Y
CBOIO IOCIIOAAPChKY JIsUIbHICTh. binbliie Toro, morpeda y 3MmiHax cTaja BUHUKATH
HACTITbKM YacTo, IO iX BIUIMB Ha JKATTEBHA WK IMIANPUEMCTBA BXE HE
PO3TIISAAAETHCSA, IK BUHSATKOBE SIBUIIE. Y MPAKTHUIll 1 HAYKOBUX JOCTIIHKEHHAX JIe1al
Ounbllle yBarum MNPUIUISETHCS aHaNI3y METOJIB Ta OpraHi3aliiiHUM MOKIUBOCTSIM
YIPaBIIHHS 3MIHAMH.

BuByaroun 1110 TeMy CTyJIEHTaM CJIiJl 3BE€pHYTH YBary Ha TpaJuIliiiHi 1 Cy4acHi
METO/IM YIIPaBJIiHHS 3MIHAMU.


http://ua-referat.com/%D0%93%D0%BE%D1%81%D0%BF%D0%BE%D0%B4%D0%B0%D1%80
http://ua-referat.com/%D0%A2%D0%BE%D0%B3%D0%BE
http://ua-referat.com/%D0%9E%D1%80%D0%B3%D0%B0%D0%BD%D1%96%D0%B7%D0%B0%D1%86%D1%96%D1%8F
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BuBuaroun mepiie nmutaHHsS MOTPIOHO 3PO3YyMITH METOJM, OPIEHTOBAaHI Ha
JOJIEH 1 KyJIbTYpY.

JlochiKy04l CyTh JPYroro MUTaHHS CTYJEHTU MOBUHHI 3pO3YMITH METOH,
OpIEHTOBaHI Ha 3aBJaHHS 1 TEXHOJIOTII.

[Tpamroroun Haj 3aCBOEHHSIM TPETHOrO IMUTAHHSA Tpeda 30CepeUTHCS Ha
Cy4acHUX METOJIaX YIpPaBJIIHHA 3MiHAMH.

BuBuatoun yeTBepTe MUTAHHS CTYJECHTH MAIOTh PO3IJIIHYTH MEPEyMOBH 3MiH.

ITuTaHHA 1JI9 CAMOKOHTPOJII0
1. OxapakTepusyiTe METOJH 10 OPIEHTOBAHI Ha JIOJICH.
2. SIki ocoOnuBOCTI MOOYA0BU (DYHKI[IOHATIBLHOT MOJIE1 HA OCHOBI METO0JIOT i
3. benumapkinr 1 crieuudika HOro BUKOPUCTAHHSA B YIIPaBIiHHI 3MIHAMH.
4. SIxi 3MiHU B CTPYKTYp1 OpraHizaiii ciij 3A1MCHUTH , 100 30epertu abo MOCUITUTH
CBO1 TIO3UIIIi HA PUHKY?

Temmu nomnosineii, pedepariB, NOBiIOMIIEHb
1. Kpaitai migxoau [0 yOpaBiIiHHS 3MIHAMHU: OpraHi3amifiHUN pPO3BUTOK 1
rOCTIOAPCHKUN PEIHKUHIPUHT
2. TlopiBHsuIbHA XapaKTEPUCTUKA KPAWHIX M1IXO/IiB.
HudepenuiiioBane Ta IHTErpOBaHE YIPABIIHHS 3MIHAMH.
4. AyTCOpCHHT: BUIU Ta OCOOJMBOCTI 3aCTOCYBaHHSI.

(98}

Jlireparypa: 1,2.3,5

Tema 9. OpranizaniiHuii po3BUTOK
(1 roguna)

Ilnan ceminapy:
1.IToHATTS OpraHi3aIliiHOrO PO3BUTKY.
2.0praHizamiiiHuii  po3BUTOK SIK TOEIHAHHS  OpPraHI3allifHO-CTPYKTYpHOI Ta
COIIAJILHO-TICUXOJIOTTYHO1 CKJIaJIOBO1, 110 3a0€3MeUyI0Th €(EKTUBHICTh 3MiH.
3.IlepenyMoBH 1 IIIHHOCTI OPTaHi3alliitHOTO PO3BUTKY.
4 KoHIIenilisi opraHizaiiiiHoro po3BUTKY.

MeTtoanuHi BKa3iBKH

OpHiero 3 XapakTepHHX OcoOJIMBOCTed opraHizamii € il po3BUTOK. [loHATTS
"po3BUTOK", B 3araJlbHOMy BWIJISII, O3HA4a€ 3MiHY MPOIECIB, SBHUII Bia OLIBII
IPOCTOrO JI0 CKJIaaHOro i Ounbin edexktuBHOro. KokHa opranizaiisi po3BHBA€THCS
[UKJIIYHO, 110 CYIPOBOKYETHCA 3MIHAMH YCIX €JI€MEHTIB CUCTEMHU OpraHi3alii.

BuBuaroun 110 TeMmy CTyAE€HTaM CIiJl 3BEpHYTH YyBary Ha BHYTpIIIHE 1
30BHIIIHE CEPeJOBUINEC (PYHKIIIOHYBaHHS OpraHi3ailii, KOMYHIKaTUBHI CHCTEMH,
OpraHi3aiiifHi MOXJIMBOCTI Ta Ha METOJM YHOPaBIIHHA 3MiHAMH 1 PO3BUTKOM
oprasi3ariii, siki 0 3yMOBJIIOBJIM IMiABUIIIEHHS €()eKTUBHOCTI JISUIBHOCTI.

BuByatoun nepiie NmuTaHHS MOTPIOHO 3pO3YMITH MOHSATTS OpPTraHI3aIliiHOrOo
PO3BUTKY..
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JIOCHiUKyI0OUM  CyThb JPYroro MHTaHHS CTYACHTH TOBUHHI PpPO3yMITH
3HAYCHHS TO€JHAHHS OPraHi3alifHO-CTPYKTYPHOI Ta COI[IaIbHO-TICUXOJIOTIYHOT
CKJIa/I0BO1, 110 3a0€3Meuy0Th €()eKTUBHICTh 3MiH.

[Tpamroroun Haj 3aCBOEHHSIM TPETHOrO MUTAHHS Tpeda 30CepeuTHCS Ha
nepeyMOBax 1 HIHHOCTSIX OpraHi3alifHOro po3BUTKY.

BuBuaroun  dyerBepTe  MNHUTaHHA  MOTPIOHO  PO3IMJIAHYTH  KOHLEMIT
OpraHi3aiifHOro po3BUTKY.

ITuTaHHA 1JI CAMOKOHTPOJIIO
VY 4oMy 3MICT MOHATTS OpraHi3aliiHui PO3BUTOK?
Ha3BiTh OCHOBH1 KOHIIEMI[Ii OPTraHi3alliiiHOTO PO3BUTKY.
Ski nepeyMOBH J10 OpraHi3aliifHOro po3BUTKY?
SAki 0cOOJIMBOCTI MOEHAHHS OPTraHi3aiiHO-CTPYKTYPHOI Ta COLIaIbHO-
IICUXOJIOTTYHOI CKJIa0BO1?

b NS

Temmu nonosigei, pedepariB, NOBiIOMIIEHb
KoHnrermiisi, yMOBH, 3aCO0M TIOCSATHEHHS Ta €Taly OPraHi3aliifHOro pO3BUTKY.
2. Mogenb po3BUTKY MIANPUEMCTBA 3TITHO 3 Teopi€eto ga3oBuUx TpaHchopmarlii
O13HeCy
3. IlepemymoBH 1 IHHOCTI OPraHi3aIliiHOTO PO3BUTKY.

[—

Jlireparypa: 1, 3,4, 5

Tema 10. PeinxkuuipuHr 0i3Hec-npouecis
(1 ronuna)

Ilnan ceminapy:
1.CyTHICTH 1 HEOOX1IHICTh BIPOBAKEHHS PE THXXUHIPUHTY O13HEC-TIPOIIECIB.
2.Cutyaiiii 3acTOCYBaHHS 1 YMOBH MPOBEJEHHS PEIHXUHIPUHTY .
3.OCHOBHI eTanu peiHKUHIpUHTa O13HEC-TIPOIIECIB.
4.IacTpyMeHTapii peiHKUHIPUHTY O13HEC-TIPOLIECIB.
5.IIpuHIUNY peiHKUHIPUHTY O13HEC-TIPOIIECIB.
6.MeTtoau BAOCKOHAJICHHS MTPOIIECIB.

MeTtoanuHi BKa3iBKH

PeimxunHipuHr Gi3HeC-IPOIECIiB — OJMH 3 MEXaH13MiB, III0 BUKOPUCTOBY€ETHCS
JUISL TOCSITHEHHS I1JIeH, TOMY, HE3Ba)KalOUM Ha MPAKTUYHY BIJICYTHICTH MPHUKJIA/IB
3aCTOCYBAaHHA WOTO Ha MpakTuill (0coO0nMBO B YKpaiHi) SK METOAY YINpaBiiHHS,
1HTEpeC 10 HhOTO € Benu4ye3HuM. llocTiliHi moKpamieHHs — 1€ KUTTeBa (iocodis
Oynp-sKOi opraHizaimii CbOTOJHI, SIKIIO BOHA XO4Y€ BIDKATA Ta YCHIIIHO
(yHKIIOHYBaTU. AJie B CbOTO/IHIIIHIX YMOBaX HE 3aBKJIU MOXKJIMBO yTPUMYBAaTH CBOI
MO3UIIIT Ha PUHKY, pealTi3yIouH JIMIIe HEe3HA4YHI MOKpaIIeHHS B mpoiiecax. [Ipouecu
MOXYTh TMEPETBOPUTUCS Ha “‘HENMpUAaTHI”, 1, SKIIO 1€ TPAmUThCI, HE Oyae CeHCy
HaJaro/pKyBaTh a0o MOJMIMIIYBATH iX; Kpallle MOYaTH 13 CaMoro Mo4aTrKy 1 CTBOPUTH
I0Ch HOBE, aJIcKBAaTHE CUTYaIlIi.
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BuBuaroun 1o TeMy CTyAE€HTaM CliJl 3BEpHYTH yBary Ha CYTHICTb 1
HEOOX1/IHICTh BIIPOBAKEHHS PEIHKUHIPUHTY O13HEC-TIPOIIECIB.

BuBuaroun nepiie nuTaHHs MOTPIOHO 3pO3YMITH MO CYyTHICTh PEIHKHHIPUHTY
O13HeC-TIPOIIECiB.

I[ocmzmcy}oqn CYTh JAPYTOT0 MHUTaHHS CTYJICHTH MMOBUHHI BU3HAYATH CUTYallii
3aCTOCYBAHHSI 1 yMOBH IIPOBEICHHS PEIHKUHIPUHTY.

[Tpamroroun HaJl 3aCBOEHHSM TPETHOTO MUTAHHS Tpeba BUBUUTH OCHOBHI €TaIu
pelHXUHIpUHTA O13HEC-TIPOIIECIB.

BuByaroun uerBepTe€ NUTaHHSA NOTPIOHO PO3MVISIHYTH IHCTPYMEHTapiid
PEIHKUHIPUHTY O13HEC-TPOIIECIB.

Posrnsimatoun  m’site  MUTaHHS —CTyJE€HTaM MOTPIOHO O3HAHOMUTHCS 13
NPUHIIMIIAMU PEIHXXUHIPUHTY O13HEC-TIPOLIECIB.

AHani3yloud [IOCTE TNUTaHHSA CTYyJAEHTaM TMOTPIOHO BUBYUTU METOAHM
BJIOCKOHAJICHHS PEIHKUHIPUHTY O13HEC-TIPOLIECIB.

IIuTaHHs AJI9 CAMOKOHTPOJIIO
1. lx MoOXHA 3MEHIIUTH HEraTMB 1 30UIBIIMTH  YCHIIIHICThH
PEIHXIHIPIHTOUX TIPOEKTIB?
2. ki curyartii 3aCTOCYBaHHS PEIHKUHIPUHTY?
. SIxi yMOBM IpOBEJICHHS PEIHKUHIPUHTY?
4. Slki MOMEHTH Yy BHU3HAUEHHI PEIHXUHIPUHTY MOXYTh BHKJIMKATU
HalOUIbILI TPYIHOUI B peasti3allii TAKoro NpoeKTy?

W

Temu nonosigei, pedeparis, NOBiIOMICHb
1. Konueniiisi, yMOBH, 3aCO0M JOCSTHEHHS Ta €Talld OPraHi3aliiHOr0 pO3BUTKY.
2. TlepeBaru 1 HEOJIIKK METOJIOJIOTTT PEIHXXUHIPUHTY O13HEC-TIPOLIECIB.
3. IHcTpyMeHTapiid pelHKUHIPUHTY O13HEC-ITPOLIECIB.

Jliteparypa: 1, 3,4

Tema 11. 3minu y cTparerii mianpmeMcraa
(1 ronuHa)
ILnan ceminapy:
1.B3aemM03B’ 130K CTpaTerii miamprueMCTBA 1 CTPATETTYHUX 3MiH.
2.3aranpHi cTpaTerii po3BUTKY MiAMPHUEMCTBA
3.Iligxoau 10 ynpaBiiHHS peaizali€lo CTPATeriYHUX 3MiH
4.Bubip ctparerti.
MeTtoanuHi BKa3iBKH

Peanizaris CTpaTern MOJKJIMBA JIMIIE MPU BCTAHOBJICHHI BIAMNOBIAHOCTI MIXK
OOpaHOI0 CTpaTeri€l0o 1 CTaHOM MIANPUEMCTBA, CTAHOM BCIX €JIEMEHTIB MOro
BHYTpIIHBOTO cepenoBuiia. Came BCTaHOBJIEHHS BIJNOBIIHOCTI IIOB's3aHE 13
YUCJICHHUMM 3MIHaMHM CTaHy €JeMEHTIB. ToMy HeE3alle)KHO BiJ KIJIBKOCTI BCl
3aBJaHHS IO peaiizailii cTpaTerii BUPINIYIOThCS 3a JIOMOMOTOI0 3MiHHU, SIKi (DAKTUYHO
€ CEepLEBUHOI0 BUKOHaHHS cTparerii. Came TOMy 3MiHH, 110 MPOBOASATHCS B MPOLEC]
BUKOHAHHS CTpaTerii, HA3UBAIOThCS CTPATETTUHUMH.



17

BuByaroun 110 TeMy CTyA€HTaM CJiJ 3BEpHYTH yBary Ha MpOLEAypYy
3aCTOCYBaHHS 3MiH y CTpaTerii MiIpueMCTBA.

BuBuaroun mnepiuie mUTaHHS MOTPIOHO 3pPO3YMITH B3a€MO3B’SI30K CTpaTerii
HIANPUEMCTBA 1 CTpATET1YHUX 3MiH

Jlochikyoul CyTh JPYroro MUTaHHS CTYJEHTH IOBHMHHI IMpOaHali3yBaTu
3arajbHi CTpaTerii pO3BUTKY IMIIPUEMCTBA.

[Tpamuroroun HaJl 3aCBOEHHSIM TPETHOTO MUTAHHA Tpeda PO3TISHYTH MIIXOIH J10
YIPABIIHHS peai3alfiero CTpaTeriyHuX 3MiH.

BuBuatoun deTBepTe MUTaHHS TOTPIOHO PO3IIIAHYTH MPOLEAYpPy BHOOPY
CTparTerti.

IIuTaHHA 1J CAMOKOHTPOJIIO
1. Sxwuii B3a€MO3B 30K CTpATETIi MANTPUEMCTBA 1 CTPATETIYHUX 3M1H?
2. Ski miaxoam 10 yNpaBJIiHHS peani3ali€lo CTpaTeriyHuX 3MiH?
3. Sx BimOyBaeThcst BUOIp cTpaterii?

Temu nonosigeii, pedpepartis, NoOBiIOMJIEHD
1. ®opmu cTpaTerivyHuX 3MiH: TpaHcPopMallis, peCTPYKTypH3allis,
peopranizarisi.
2. Pectpykrypu3aliisi: CyTHICTb, (DOPMU, MPUYUHU, METOJIU 1 3aCO0U.
3. InTerpauiifHi npouecu Ta 3MIHU: MOTUBH IHTErpallii, pakToOpH yCIIxXy 1
npoBaily iHTerpauii, Gopmu 00’ €HAHD.
4. Mopens cTpateriunoro nporecy xoncona — llloymnza

Jliteparypa: 1,2, 5
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