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Kypc mae Ha wmeri cdopMyBaTH y CTylIeHTa 3AaTHICTh aHai3yBaTH W
CTPYKTYpyBaTH MpoOIeMH oprasizaiii, npuiMaTu e(eKTUBHI YIPaBIIHCHKI PIIIEHHS Ta
3a0e3medyBaTu ixX peamizaiito. JlucuuiiiHa HampaBieHa Ha 3aCBOEHHS METOJOJIOTii
IpOLECy MPUUHATTS YIPaBIIHCHKHUX PIllICHb

OcHOBHE 3aBJIaHHSl [UCHUIUTIHM TIONSTa€ y BUBYEHHI TEOPETUYHHUX 3acaj
NPUMHATTS YIPaBIIHCHKHUX PIIIEHb Ta MOJENEH 1 METO/IiB MiATOTOBKH MPOEKTIB PIllIeHb
3a HapsIMKaMH YIPaBIIHCHKOT A1SJIbHOCTI.

3aBlaHHSMU HABYAJIbHOI JAMCLUUIUIIHM € - HaJaHHS CTyACHTaM [paKTUKU
CUCTEMHOTO MIIXOY 10 NIPUMHATTA pillieHb; 3HaHb 3 TEOPIi IPUUHATTS YIPABIIHCHKUX
pillIeHb; 3aCTOCYBaHHS pI3HUX MaTEMaTMYHUX MOJEJIEH Ta METOAIB NPUNHHATTS
YOPaBIIHCHKUX PillleHb; (OPMYBaHHS Yy CTYACHTIB HAyKOBE PO3YyMIHHS MPOBIIHHUX
€KOHOMIYHUX IOHSATh «YIpPaBIIHCbKE PpILIEHHI», «PUBHUK», «HEBU3HAUEHICTBHY,
«YTIPABJIIHHS PU3UKOMY, KIIPOTHO3YBAHHSI OIIIHOK PIIICHbY T. 1H.,

BuBuenHs1 3acaq MOAENIOBaHHSA YIPABIIHCHKUX PINICHb O3BOJIUTH CIyXadam
KypCy PO3BHHYTH 3/IaTHICTb PO3pOOJISATH YNPABIIHCHKI PIIICHHS, BOPOBAIKYBATH iX,
BUSIBIISITU 1HIIIATUBY Ta MiANPUEMIIUBICTD, IO € OJHIEIO 3 (DAXOBUX KOMIETEHTHOCTEH
CYy4acHOTO MEHEKepa.

Po3B’s13aHHA MpPaKTUYHMX 3a/1a4 Ha OCHOBI aHajli3y Ol3HEC-CUTyallid COpUATHME
PO3BUTKY 3[JaTHOCTI aHaJII3yBaTH M CTPYKTYypyBaTH MpoOJIEMU OpraHi3alli, TeHepyBaTH
HOBI 171€1.

HaB4yajabHU KOHTEHT

Nesz/m Temn Pe3yabTaTn HABYAHHS

1. | TexHonoris 1 OpraHizalis Mpouecy NPUHHATTS 3Haru OCHOBHI 3acaau
YIPaBIiHCHKUX PIllICHb HAI[IOHAJIbHOT OE3MeKu Ta yMITH

2. | Ilizxoau 10 MATOTOBKM YIPABIIHCHKHX PIllICHb nornepekaTu i HelTpanizyBaTtu

3. | Mogeni 1 METoau TPUUAHSATTS YIMPaBIIHCHKUX DIllIeHh B | BUKIUKU 1 3arposu
IPOMHCIIOBOCTI HaIl[lOHAJIbHUM iHTEepecaM

4. | Ctpareriuti ynpaBjiHChKi pillleHHs: MOJIEN T4 METON YKpalHH B MeXKax  CBOE€l

5. | IlporHo3yBaHHs pO3BUTKY MiAIPHEMCTBA npodeciiiHOl KOMIIETEHIIH].

MeTtoanuHe 3a0e3me4eHHS HABYAJIbHOI AUCIHUILTIHA
1.HaBuanbHa Ta poGoua mporpamu.
2.HaByasibHMI OCIOHUK, NIAPYYHUK, KypC JIEKI[1H, Npe3eHTallli.
3.MeTtoan4Hi peKOMEHAITi 10 CeMiHAPCHKUX 3aHSATH 13 KypCy.
4 MeToan4dH1 peKOMEH/Iallii 10 CaMOCTIMHOI pOOOTH CTY/ICHTIB.
5.3aBmaHHs 1Sl KOHTPOJIBHUX POOIT Ta MUTAHHS HA 3aJTIK.

KomnerenTHocTi Ta pesyabraru HaB4yaHud 3rigHo OIIII, gopmyBaHHI0 AKMX
CpUsi€ AUCIUIIIHA
InterpanbHa komnerenTHicTh (IK):

IK 31aTHICTh PO3B’SA3yBaTH CKIJIAJHI 3a]adi 1 mpolieMu y cepi MeHeKMEHTY abo y mporieci
HaBYaHHs, 10 MepeadayaroTh MPOBEACHHS IOCIIIKEeHb Ta/a0o0 3/1MCHEHHs 1HHOBaLIN 3a
HEBU3HAYEHOCTI YMOB 1 BUMOT.

3arajibHi KOMIETEHTHOCTI:
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3K 01 | 3matHicTh 10 NpOBEIEHHS JOCIiIKEHb HA BIATIOBITHOMY PiBHI.

3K 02 | 3maTHICTh CHIIKYBaTUCA 3 MPEACTABHUKAMH 1HIIMX MPOdECiHHUX TPy pi3HOrO pPIiBHA (3
eKCIepTaMH 3 IHIIMX Traly3eil 3HaHb/BUJiB €KOHOMIYHOI AisITBHOCTI).

3K 03 | HaBuuku BUKOpUCTaHHS iHQOPMAIIHHUX Ta KOMYHIKAI[IHHUX TEXHOJIOT1H.

3K 04 | 3paTHiCTh MOTHBYBATH JIFOJICH Ta PyXaTHUCS IO CHUIBHOI METH, IPAIIOBATH B KOMAH/II.

3K 05 | 31aTHICTh AiSTH HA OCHOBI €TUYHUX MIPKYyBaHb (MOTHBIB).

3K 06 | 3maTtHICTh TeHEpYBaTH HOBI i7€1 (KPEaTHUBHICTB).

3K 07 | 3marHicTh 10 aOCTPAKTHOTO MUCIICHHS, aHAII3Y Ta CHHTE3Y.

3K 08 | 31aTHICTh OLIHIOBATH Ta 3a0€3MeYyBaTH SAKICTh BHKOHYBAaHUX POOIT.

CrneuiajbHi KOMIIETEHTHOCTI:

CKO0l. | 3matHicTh o0OupaTH Ta BUKOPUCTOBYBATHM KOHIICMIii, METOAM Ta IHCTPYMEHTapii
MEHE/DKMEHTY, B TOMY YHCJI y BIAMOBIJHOCTI 10 BHU3HAYCHHMX IIJIEH Ta MIKHAPOIHHUX
CTaHJApTIB.

CK 02. | 3ngaTHiCTh BCTAHOBJIIOBATH I[IHHOCTI, OadeHHs, MiCil0, MU Ta KpHUTepii, 3a SKUMH
opraHizaiis BH3Ha4Yae TOJANbIIl HANOpSIMU pO3BUTKY, pPO3POOJIATH 1 peanizoByBaTu
BIJIMTOB1JIHI CTpaTeETii Ta IUIaHU.

CK 03 |3gartHicTh [0 CamMOpO3BUTKY, HaBUaHHS BIPOJOBXK JKUTTA Ta e(EeKTHUBHOIO
CaMOMEHEKMEHTY.

CK 04 | 3natHicTh 10 e(heKTUBHOTO BUKOPHCTAHHS Ta PO3BUTKY PECYpCiB OpraHizaiii.

CK 05 | 3naTHiCTh CTBOPIOBATH Ta OPraHi3oByBaTH €()eKTHBHI KOMYHIKaIlii B TPOIeCi YIPaBIiHHS.

CK 08 | 3naTHicTh BUKOPUCTOBYBATH IMCUXOJIOTIYHI TEXHOJOTi pOOOTH 3 IEPCOHATIOM.

CK 09 | 3narHicTe aHami3yBaTh W CTPYKTYypyBaTh MpOOJIeMH oOprasizaiii, npuiMaTé e(eKTHBHI
YIPaBIiHCHKI pilIeHHs Ta3abe3neuyBaTH iX peaizalliio.

CK 10 | 3ngatHicTh 10 yIpaBIiHHS OPraHi3ali€lo Ta ii PO3BUTKOM.

CK 11 | 3parHicTh A0 KPUTUYHOTO aHAJI3y 1 CHHTE3y, OLIHKK HOBUX iJIeH 100 IHHOBALIWHUX Ta
IHBECTHLIHHIX MOXJIMBOCTEH NISUTBHOCTI MIANPHUEMCTBA, YCTAHOBH UM OpraHi3aiii.

CK 12 | 3naTHicTh 3HaXOIUTH Ta OI[IHIOBATH PUHKOBI MOKJIMBOCTI HA 30BHINITHIX PUHKAX.

CK 13 | 3narHicTh aHadi3yBaTH 1 pO3B’A3YBaTH 3aBJAHHS MO0 PETYIIOBaHHS MIKHAPOJHUX
€KOHOMIYHHX B1JHOCHH.

CK 14 | 3natHicTh po3poOJIsATH Ta 3alpOBAKyBaTH CydacHi (JOPMH 1 METOAM JIsUIBHOCTI Cy0’ €KTa
nyOniuHOl cdepu 1 Horo mipo3aiiiB, ONTUMI3ALIl HOrO CTPYKTYpPH, BUXOJIAYHU 13 3MICTY
CY4YaCHUX YNpPaBIIHCbKUX TEXHOJIOTIH.

CK 15 | 3narHicTh IUIaHYBaTH 1 BUKOHYBATH HAYKOBI Ta MPUKIAIHI JOCHIKEHHS, PE3EHTYBATH iX

pe3yJIbTaTH.

IIporpamui pe3yibTaTH HABYAHHA:

IIPH O1. | KputuuHo ocMmuciioBaTH, BHOUpAaTH Ta BHUKOPHCTOBYBAaTH HEOOXIHHUI HayKoOBHil,
METOJIMYHUM 1 aHANITUYHUI I1HCTpYMEHTapil JUisl yHpaBiiHHA B HemnependadyyBaHHUX
YMOB2X.

ITPH 02 | Inentudixkysaru npobiieMu B oprasizaiii Ta OOIpyHTOBYBaTH METO/IM iX BUPILLIEHHS.

ITPH 03 | ITpoekTyBaTH eeKTHBHI CUCTEMH YIPABIIHHS OpraHi3alisiMu

I1PH 04. | O0rpyHTOBYBaTH Ta YIPaBJIATH MPOEKTaMHU, T€HEPYBATH NIANPUEMHHIIBKI 17€7.

I1PH 05. | IlnanyBaTH IisUIbHICTH OpraHi3allii B CTpaTerivyHOMy Ta TAKTUYHOMY po3pi3ax.

[IPH 06. | Matu HaBUYKM NPUUHATTS, OOIPYHTYBaHHs Ta 3a0e3MeueHHs peaii3alii ynpaBIiHCHKUX
pilleHb B HemependauyBaHMX yMOBaX, BPaxOBYIOUM BHMOTHM YHHHOTO 3aKOHOJABCTBA,
€THYHI MIPKYBaHHsI Ta COILlIaJIbHY Bi/INOBIJAJIbHICTb.

ITPH 08 | 3acTrocoByBaTu cremuiajiizoBaHe MporpamHe 3a0e3nedyeHHs Ta iHQOpMaLiifHi cCUCTeMH A
BUPIIICHHS 3a/1a4 YIPABJIIHHS OpraHi3alie€lo.

IIPH 09. | BmiTu choinkyBatuch B HpodeciiHUX 1 HAyKOBUX KOJIaX JEp)KaBHOIO Ta 1HO3EMHOIO
MOBaMH.

ITPH 10 | [lemoHCTpyBaTH Jigepchki HaBUYKH Ta BMIHHS NpPaLOBaTH y KOMaHIi, B3a€EMOJIATU 3

JIIOAbMH, BIUIMBATH HA iX MOBEIHKY JJIsl BUPIIIEHHs NpoQeciiHuX 3ajau.
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[1PH 12 | BmiTu neneryBaTi MOBHOBaXEHHS Ta KEPIBHUITBO OpraHizaliero (iapo3aijom).

I1PH 13 | BmiTu muianyBatu 1 311iicHIOBaTH 1H(OpMalliiiHe, METOAMYHEe, MaTepiayibHe, (piHaHCOBE Ta
KaJIpoBe 3a0e3meueHHs opranizamii (mapo3ainy).

IIPH 19 | [InanyBaTu i MPOBOJWUTH HAYKOBI JOCIIPKCHHS, JEMOHCTPYBAaTH PE3yJbTaTH HAYKOBUX
poOIT Ta TOTYBATH iX JJO OMPHUITIOAHCHHS.

IToaiTnKa oiHIOBAHHSA

[TonmiTka OIiHIOBaHHA 3HaHb 3700yBaviB OCBITH 3H1MCHIOETHCA 3 JOTPUMAHHSIM
MPUHLIHUIIB JOOPOYECHOCT] Ta CTYI€HTOIIEHTPOBAHOTO MAXOY.

IosiTuka moao aAenaiiHiB Ta nepeckjaganHs. Pobotu cmig 3maBatu y
3a3HaueHl TEpPMIHHW. 3a TMOPYIIEHHS TEPMIHIB 3/a4l 3aBlaHb 3HIDKYETbCS Oall.
[lepecknaganHs MiACYMKOBOTO KOHTPOJIO BiJOYBAa€ThCSA 13 O3BOJIy HABYAJIHHOTO
BIJJUTYy 3a HAsABHOCTI TMOBAXHUX TMPUYMH (HAMpPUKIAZ, XBOpoOa, MDKHAPOIHE
CTa)KyBaHHS).

Moaitnka moao akageMiyHoi ma00poyecHoOCTi. VYcCi THUCBMOBI  poOOTH
NEPEeBIPSAIOTHCS HAa HASBHICTH IUIariaty 1 JOMYCKAIOThCS JO 3aXUCTy 13 KOPEKTHUMU
TEKCTOBUMH 3alO3MYEHHSAMU He Ounbiie 25 %. CnucyBaHHS MiJ Yac MPOMIKHOTO Ta
MIJICYMKOBOTO KOHTPOJI0O 3a00poHEHe (B T.4. 13 BHUKOPHUCTAHHSIM MOOUIBHUX
npuUCTpoiB). MOOUIBHI MPUCTPOI TO3BOJISETHCS BUKOPUCTOBYBATH JIUIIE 1] Yac OH-
JJAalH T€CTYBAHHSI.

IoniTuka moao BiABinyBaHHs. BiABiyBaHHS JICKIIM Ta MPAKTUYHUX 3aHSThH €
O00OB’SI3KOBUM. 3a 00’€KTHMBHUX MpPUYUH (HAlpUKIad, XBOpoOa, MIXKHAPOJHE
CTa)XyBaHHs) HAaBYaHHS MOX€E BIJIOYBaTUCh JUCTAHUINHO 13 MOTO/JKEHHAM BHUKJIaJgaya.
3a BiABIAYBaHHS JIEKIIHHUX Ta MNPAKTUYHUX 3aHATh Oajdl HApaxOBYIOThCS 3a
pe3yabTaTaM TECTYBaHHSI MO TeMI JICKIIi1 / MPaKTUYHOTO 3aHATTS.

MikaucumMiIiHapHi 3B’ I3KH
IIpepexkBizuTn: 06a30Bi 3HaHHSA 3 JIUCUUIUIH: «KoprmopaTUBHE YHpPaBIIHHSI,
«ExkoHOMIYHaA Teopis», «MeHeIxMeHT», «MapkeTuHr», «EKOHOMIKa MiJMPUEMCTBAY,
«EKOHOMIYHUHN aHai3y, 1110 HEOOX1aH1 JJI1 OMaHyBaHHS KOMITETEHTHOCTSIMU.
IMocTpekBi3uTH: 3HAHHS, OTPUMAaHI ITiI YaCc BUBYEHHS HABYAILHOI JUCITUILIIHH,
OyAyTh BUKOPUCTOBYBATUCH MPHU MPOXOKEHHI NEPEIAUINIOMHOI MPAKTUKH, HATUCAHH1
KBa(ikaiiitHoi poOOTH Ta y TPaKTUYHIN A1SUTBHOCTI.
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